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Emergency Action Plan

This Emergency Action Plan (EAP) is a practical, camp-specific guide that
outlines how Frontier Camp prepares for, responds to, and recovers from
emergencies. It brings together roles, procedures, communication pathways,
and response actions for a range of foreseeable incidents, tailored to the Texas
Department of State Health Services Youth Camp Rules and industry best
practice.

Why it's Important

Emergencies are high-stress, time-critical situations. This document helps ensure Frontier Camp
responds quickly, consistently, and effectively when it matters most. A well-developed EAP
supports camper and staff safety, strengthens coordination during incidents, and helps camps
meet Texas regulatory and legislative expectations while demonstrating a clear commitment to
duty of care and continuous improvement.

How it Should be Used

This document should be treated as a living plan. It is specific to Frontier Camp's location,
activities, staffing, and risk profile. Frontier Camp uses it to train staff, run drills and tabletop
exercises, and support seasonal onboarding. It is reviewed and updated regularly, especially after
incidents, near misses, or changes to camp operations, and Frontier Camp ensures it is accessible
to those who may need it in an emergency.

About Frontier Camp

Frontier Camp is a Christian youth camp ministry serving children and teens through seasonal
camp programs and supervised outdoor activities. Our mission is to “Make Disciples of Jesus by
sharing God'’s word in His Creation." Camp operations include cabin life, group programming, and
structured activities across campus and the waterfront. Frontier Camp has maintained American
Camp Association accreditation since 1982 and has operated as a Texas-licensed youth camp
since 1989. This Emergency Action Plan (EAP) supports Frontier Camp’s commitment to camper
safety and emergency readiness and is designed to meet applicable Texas Youth Camp
requirements and coordinate effectively with local emergency services.
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What is Included in This Plan?

The following standardized structure is used for the Frontier Camp EAP:

1.0
2.0
3.0
4.0
5.0
6.0
7.0
8.0
9.0

Purpose

Scope

Emergency Response Framework

Communication

Conflicts and Deviations

Plan Distribution & Maintenance

References

Glossary

Appendices

Appendix A Camp Information

Appendix B Contacts

Appendix C  Building Evacuation and Assembly Areas
Appendix D Missing, Lost, or Runaway Camper Procedure
Appendix E Fire Emergency Procedure

Appendix F  Severe Injury, lliness, Accident, or Death Procedure
Appendix G Aquatic Emergency Procedure

Appendix H Epidemic Response Procedure

Appendix | Unauthorized or Unknown Person Procedure
Appendix J Transportation Emergency Procedure
Appendix K Natural Disaster Emergency Procedure
Appendix L Communication

Appendix M Building Evacuation Route Index

Flexibility Disclaimer: This plan is intended to provide clear, actionable guidance for responding to emergencies;
however, not all situations can be anticipated. Conditions at the scene may require responders to adapt or deviate
from these procedures when doing so is in the best interest of camper or staff safety. Any deviation from
established procedures is permitted with the approval of the Incident Commander or Safety Officer and shall be
based on sound judgment and situational needs.
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1.0

2.0

3.0

Purpose

This plan provides information to support the response to incidents and emergencies
related to camp operations for Frontier Camp in Grapeland, Texas, in compliance with the
Texas Youth CAMPER Act, the Heaven’s 27 Camp Safety Act, and Texas Health and Safety
Code (HSC)s 141.009]1.

Scope

This plan applies to Frontier Camp staff, volunteers, campers, and visitors with emergency
response roles and responsibilities during all on-site and off-site activities, including
transportation.

Emergency Response Framework

The Emergency Response Framework defined in this plan incorporates the use of the
National Incident Management System (NIMS) and the Incident Command System (ICS)
principles for incident management and coordination.

Plans, training, and exercises utilize ICS to apply a single chain of command, unity of
command, and a managed span of control. The Emergency Response Framework
establishes cascading response and support teams that may be used during emergencies.
Team composition, roles, and responsibilities are further outlined below.

When external emergency responders are engaged, the camp'’s Incident Commander (IC)
will integrate into a Unified Command with responding agencies, providing site-specific
knowledge and supporting coordinated decision-making under the Incident Command
System.
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3.1

3.2

3.2.1

Response Priorities

Four overarching response priorities are outlined to guide response teams in setting
objectives.

~
Response Priorities
S
' “\
rﬁ‘ Life Safety
@ e Protect the lives of campers, staff, volunteers, and visitors
L) ) e Provide immediate care for injured or ill individuals
ﬂ L e Account for all campers and staff as quickly as possible
V.
4 N
v‘ Incident Stabilization
o e Control, contain, or isolate the incident when safe to do so
e Prevent escalation or secondary hazards
L e Coordinate with emergency responders
{ N
A Property Protection
e Protect camp facilities, critical infrastructure, and equipment
M e Reduce environmental impacts when feasible
\. J
-
f_‘! Operational Continuity
) - e Resume essential camp activities when safe
"'Q e Implement temporary or modified operations as needed
L Support recovery and return to normal operations
7

Figure 1: Response Priorities

Roles and Responsibilities

Frontier Camp’s Emergency Preparedness Coordinator (EPC), or his designee, is
responsible for the development, distribution, maintenance, testing, and activation of this
Emergency Action Plan, as well as for oversight, implementation, and annual review of this
Emergency Action Plan in accordance with 25 TAC Chapter 265. This individual has the
authority to activate emergency procedures, coordinate with local emergency services,
ensure required notifications are made, and verify that all staff are trained in their
responsibilities under this plan before the start of each camp session.

The following sections identify the other key emergency response roles and their general
responsibilities to support an organized, coordinated, and effective response to emergency
events. Detailed duties and procedures for each role are provided. The EPC may serve in
any response role.

Emergency Response Team (ERT)

Roles and responsibilities of Primary positions include:
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Incident Commander (IC) is responsible for all aspects of emergency response,
including activation of response teams, and is typically assumed by the Executive
Director or Assistant Director.

Safety Officer is responsible for collecting personnel accountability reports,
verifying full accountability, and reporting to the Incident Commander. This role is
typically assumed by the Program Director, or the Assistant Program Director.

Medical Officer is responsible for providing medical attention to campers and staff
and communicating with 9-1-1 for all medical emergencies and medical support
requests. This role is typically assumed by the Healthcare Administrator or Camp
Nurse.

Roles and responsibilities of Support positions include:

Camp Staff are responsible for alerting nearby campers and staff to incidents or
emergencies that require action.

Counselors/Activity Leaders are responsible for leading campers to the designated
assembly area, establishing personnel accountability, and reporting accountability to
the Safety Officer or their designee.

3.2.2 Organization Chart (ERT)

Incident Commander

Safety Officer Medical Officer

3.3 Camper and Staff Accountability Procedure

Frontier Camp maintains positive accountability for campers and staff during emergency
response operations using (1) a camp-wide sequential count-off identification system and
(2) cabin photo rosters for cabin-level emergencies. The primary accountability method for
a mass evacuation is the camp-wide count-off system described below.

3.3.1 Camp-wide sequential identification (“Count-Off") system

At the first morning Flag Pole gathering of each camp session, each camper and each
Counselor/Activity Leader is assigned a unique sequential identifying number for that
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session. For junior campers (ages 7-13), this number is written on the back of the camper's
lanyard.

Each morning during the camp week, campers and Counselors/Activity Leaders
count off in order at Flag Pole using their assigned numbers (a roll-call style
accountability practice).

The count-off results are recorded daily by the Program Manager (PM).

This long-standing practice (in use since the early 1980s) functions as routine
training and rehearsal for rapid accountability and reporting during emergency
movement to outdoor muster areas.

3.3.2 Accountability during evacuations

During any mass evacuation, Counselors/Activity Leaders maintain direct supervision of
their assigned group and lead campers to the designated Outdoor Muster Zone (or other
location directed by the Incident Commander). At the Muster Zone, accountability is
confirmed using the assigned numbers to confirm presence and identify any missing
campers or Counselor/Activity Leaders immediately. The Program Manager (or designee)
coordinates and records the count-off results and reports any discrepancies directly to the
Safety Officer during evacuations, for consolidation and immediate reporting to the Incident
Commander.

3.3.3 Cabin-level accountability tool (cabin-specific emergencies)

For cabin-specific emergencies, each cabin maintains a color photo roster of assigned
campers. The Lead Counselor maintains the roster and uses it for name-and-photo
verification during cabin-specific incidents (e.g., nighttime evacuation of a single cabin,
smoke alarm response, etc.)

3.3.4 Unaccounted-for camper or staff member

Any missing humber, missing person, or unresolved discrepancy is reported immediately to
the Incident Commander through the Safety Officer. The Incident Commander initiates the
camp's Missing Person/Search procedures (see Appendix | or the applicable appendix), and
no staff member leaves the muster area to search unless assigned by the Incident
Commander.

3.4  Training & Exercises

The camp will conduct emergency preparedness training and exercises intended to ensure
that camp staff, volunteers, and campers understand emergency procedures and are
prepared to respond appropriately during an emergency event. All required training,
orientations, and exercises will be documented and maintained as required by law.
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3.4.1 Training

Emergency preparedness training will be provided to all camp staff and volunteers at least
annually and prior to assuming supervisory responsibilities. Emergency preparedness
training for year-round staff is delivered by the EPC. Emergency preparedness training for
seasonal/summer staff is delivered by Frontier Camp's Staffing Department under the
oversight of the EPC. Staff training will include, at a minimum:

Review of the camp’s Emergency Action Plan (EAP)
Role-specific duties and responsibilities during an emergency
Emergency communication procedures

Evacuation, shelter-in-place, and accountability procedures, and
Response actions for applicable emergency events

Each staff member and volunteer will receive a copy of the current EAP and will be
instructed on the procedures to follow during an emergency. Additional response resources
may be provided during training sessions, such as quick reference cards.

Completion of the training required will be documented. Frontier Camp maintains
written/electronic records of staff and volunteer training using Jotform, Google Sheets, and
CampMinder, as applicable to the training activity and audience. Documentation of all staff
and volunteer training (including attendance, completion, and applicable certifications) is
maintained by the Staffing Department under the management of the Staff Director. The
EPC is responsible for ensuring training content, delivery, and retained records remain in
compliance with applicable state regulations and applicable industry standards (including
ACA standards).

3.4.2 Camper Safety Orientation

The camp will conduct a safety orientation within 48 hours after the beginning of each
camp session. The PM (or designee) is responsible for delivering the camper safety
orientation at each camp session. The EPC is responsible for updating and maintaining the
camper safety orientation content/materials as needed (e.g., after EAP revisions,
incidents/near-misses, or regulatory updates) and ensuring the updated content is
incorporated into session orientations. The safety orientation will be age-appropriate and
will include, at a minimum:

Identification of camp boundaries and potential hazards
Instructions on expected behavior during an emergency, and

Guidance on actions campers are to take during an emergency, consistent with the
camp's Emergency Action Plan
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4.0

4.1
411

Frontier Camp Emergency Action Plan

The camper safety orientation may be augmented by walkthroughs, demonstrations, or
drills, as appropriate, to familiarize campers with emergency procedures, evacuation routes,
and designated assembly areas. Camper participation will be supervised by trained staff
and conducted in a manner that minimizes fear or distress. Completion of the safety
orientation will be documented.

Additional drills or exercises may be conducted as required by DSHS rules or as
determined necessary by the camp to address identified risks, hazards, or site-specific
conditions.

Communication

This section establishes the communication framework and procedures to be used before,
during, and after an emergency event. It defines how information will be shared internally
and externally to support timely decision-making, coordinate response actions, and ensure
the safety and accountability of campers, staff, and visitors.

Internal Communication
Staff

Upon identification of an emergency or potential emergency condition, camp staff will
immediately notify the EPC or designee using the fastest available communication method.
Reports should include, at a minimum:

The name of the person reporting the incident
The location of the incident

The type of incident, and

Known or suspected injuries or hazards

Upon receipt of the report, the EPC will assess the situation and activate the appropriate
emergency procedures. The IC, Safety Officer, and Medical Officer (if required) will assume
their positions. The EPC will communicate instructions to staff using established primary
and backup communication methods (e.g., radios, mobile phones, public address systems,
etc.), including role designations, as necessary.

Staff will acknowledge and carry out assigned instructions and will relay updated
information according to the response organization (see section 3.2). If normal
communication systems are unavailable, staff will implement alternate communication
procedures to maintain coordination and accountability.




As required by the 7exas Health and Safety Code § 741.0092, the camp maintains two
broadband internet connections through distinct service providers to ensure continuity
of communication during emergencies.

4.1.2 Camper

Once emergency procedures are activated, camp staff will promptly communicate clear,
calm, and age-appropriate instructions to campers. Staff will:

Direct campers to follow established emergency actions (e.g., evacuate, shelter in
place, remain with assigned groups)

Use pre-identified signals or verbal commands, as appropriate
Maintain supervision and accountability of campers at all times, and
Provide reassurance to minimize fear or confusion

Campers will not be responsible for initiating communications during an emergency. All
instructions will be delivered by trained staff in accordance with the Emergency Action Plan.

4.2 External Communication
4.2.1 Emergency Assistance

When emergency assistance is required, the IC or designee will contact appropriate
external response agencies (e.g., 9-1-1, law enforcement, fire services, emergency medical
services) without delay. The caller will provide, at a minimum:

The camp's name and physical address

The type of emergency and current conditions
The number of individuals involved or affected
Known injuries or hazards, and

Access instructions for responding agencies

The Incident Commander or their designee will coordinate communications with responding
agencies upon their arrival and will continue to provide updates as requested.

4.2.2 Local Emergency Management Coordination

When an incident requires county-level coordination (including off-site
evacuation/relocation, road access impacts, tornado/wildfire threats, or other multi-agency
coordination), the IC (or designee) will notify and coordinate with the Houston County Office
of Emergency Management/Emergency Management Coordinator (OEM/EMC) via handheld
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radio (interoperable VHF frequency - see 4.3.1) or cell phone. The IC will provide situational
updates as conditions change and will incorporate OEM guidance into protective actions
and evacuation/reunification decisions as applicable. EMC contact information is
maintained in Appendix B (External Contacts).

4.2.3 Media

If contacted by the media, camp staff and volunteers will refer all inquiries to the designated
camp spokesperson (typically the IC). Only the authorized spokesperson will provide
statements or information to the media. This approach is intended to ensure accurate,
consistent messaging and to protect the privacy of campers and staff.

What to say if contacted by the media:

“Thank you for your interest in Frontier Camp. | am not authorized to speak on behalf of
the camp, but | would be happy to put you in touch with our media representative.”

4.2.4 Family

As soon as it is practicable following an emergency event involving campers, the Incident
Commander or designee will initiate notifications to parents or legal guardians. Notifications
will:

Provide verified and factual information
Include instructions, if any, for family actions (e.g., pick-up procedures), and
Be updated as additional information becomes available

Family notifications will be coordinated with emergency responders, when applicable, and
will be conducted in a manner that protects privacy and confidentiality. Family/guardian
notification may be required for incidents including missing campers (Appendix D), serious
injury/iliness (Appendix F), unauthorized or unknown persons (Appendix |), transportation
incidents (Appendix J), or any event requiring protective actions, law enforcement/EMS
response, evacuation, or parent action.

4.2.5 Reunification (Parent/Guardian Release)
Reunification is the controlled release of campers to authorized parents/guardians following
an incident. Reunification may occur on-site or off-site if the camp relocates/evacuates.

Authority: reunification is initiated only by the IC (or designee).

Location: the IC designates the reunification location and establishes a controlled
check-in/check-out point (on-site or off-site). On-site reunification locations are the
primary emergency shelters for each campus (identified on the map in Figure C.1-1).
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Potential off-site reunification locations include the fellowship hall of Lake Baptist
Church to the south of Frontier Camp, and the fellowship hall of Mt Zion Church to
the north of Frontier Camp. Should a reunification center location further from the
camp be required, the OEM Armory in Crockett will be used (see Reunification Center
contacts listed in Appendix B).

Parent/guardian notification: Parents/guardians will be notified as soon as practicable
once protective actions are in place and information is verified. Notification will be
sent via CampMinder messaging/email and Levitate mass texting (or other
established mass-notification tool). Messages will include: reunification status,
location, timing, documentation requirements, and any access/traffic instructions.

Controlled release/accountability: Campers are released only to individuals
authorized in camp records. Each release is documented (camper name, released to,
time, staff initials). Accountability is maintained until all campers are released or
relocated per IC direction.

4.3 Emergency Communications Equipment and Monitoring

The camp will maintain and use emergency communications equipment and monitoring
procedures to provide timely warnings and instructions during emergencies.

4.3.1 Equipment
At a minimum, the following emergency equipment will be on-site, maintained, and
operable:

Weather-alert radios that:

Provide real-time weather alerts from the National Weather Service (NWS).
Have a backup power source.
Emergency Public Address System (EPAS) that:

Operates without internet connectivity
Has a backup system/method (e.g., radios, whistles, air horns, runners, vehicle PA)

Can be activated/broadcast via radios on a dedicated EPAS Federal Communications
Commission (FCC)-assigned VHF channel.

Radios (handheld and base station) that:

broadcast on VHF frequencies assigned to Frontier Camp by the FCC.

Include a dedicated EPAS channel that allows Leadership Staff/ERT members to
broadcast emergency announcements over the EPAS using handheld radios (as
directed by the IC or designee).
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Provide interoperability with Houston County Emergency Service frequencies
(Sheriff's Office Dispatch, Office of Emergency Management (OEM), county fire
departments, and EMS).

Include the local NWS station programmed into a channel.

4.3.1.1 Storage and Accessibility
Communications equipment is stored in designated, known locations accessible to
authorized staff

Equipment locations are communicated during staff training and orientation

Portable equipment may be staged or redistributed based on operational needs

4.3.1.2 Inventory Maintenance

Communications equipment inventories are reviewed at least annually.
Quantities and locations are updated as equipment is added, replaced, or removed.

Inventory records are maintained separately from this Emergency Action Plan.

4.3.2 Monitoring

The IC or designee will continuously monitor NWS for watches and warnings during
camp operations (including overnight when campers are present). Both mobile
phones and handheld radios with the NWS alert channel will be used by camp staff.

4.3.3 EPAS activation/operation (primary and backup)
EPAS activation is authorized by the Incident Commander (IC) (or designee). The
primary EPAS operator is the Program Director (Safety Officer).

Backup EPAS operators are the Assistant Program Director, Program Manager, and
Assistant Director (in that order).

Because the camp maintains an FCC-licensed VHF channel dedicated to EPAS, any
member of the Leadership Staff with an authorized handheld radio may broadcast
emergency announcements over the EPAS when directed by the IC (or designee).

4.3.4 Testing, Documentation, and Certification

Required equipment will be tested regularly and before each camp session; backup
power will be maintained in a ready condition.

Tests, issues, and corrective actions will be documented.

The camp certifies that it maintains the above equipment and monitoring procedures
in accordance with applicable SB1/HB1 requirements and implementing rules.
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5.0 Conflicts and Deviations

Conflicts, modifications, or requests to deviate from the guidance provided in this EAP will
be addressed with the EPC (non-emergency situations) and the IC (emergency situations).

6.0 Plan Distribution & Maintenance
6.1 Distribution
This EAP (electronic or printed copy) will be provided to each of the following groups
detailed below:
Group Timeframe Outcome
Camp Staff Annually or when substantive Acknowledgement Form
changes are made to the plan Completed
Volunteers Prior to 1*t day of camp Acknowledgement Form
Completed
Parents/Guardians Prior to first day of camp Notification Provided
for participating (notice of current EAP
campers and availability and access
registered instructions provided)
prospective campers
Texas Department of =~ Submitted to DSHS as required = Confirmation of Receipt
State Health Services = for licensure/renewal and upon
(DSHS) substantive revision
Emergency No later than the 10th business  Receipt confirmed
Management day following DSHS approval
Coordinator (Houston = of the EAP (or approval of a
County) revised plan, if required)
Floodplain Notice/Acknowledgment: Because a portion of Frontier Camp property is
located within a FEMA-mapped flood hazard area (Zone A), Frontier Camp will provide
parents/guardians a floodplain notice and obtain a sighed acknowledgment as part of the
registration process. Flood hazard mapping is documented in Appendix K (Figure K-1).
6.2 Maintenance

Frontier Camp Emergency Action Plan

This EAP will be reviewed and updated at least annually by the EPC and whenever an
emergency, drill/exercise, personnel change, operational change, regulatory update, or
other significant change occurs that may impact the effectiveness of the EAP. Texas




Department of State Health Services (DSHS) must be notified of any modifications to the
EAP.

All EAP reviews and revisions are documented in a separate revision log. A high-level
summary of revisions, including the revision date and general description of changes, is
reflected in the Amendment Record of this EAP cover page for reference.

6.3 Local Emergency Management Transmittal (Confirmation)

Frontier Camp will transmit the DSHS-approved EAP to the Houston County OEM no later
than the 10th business day following DSHS approval (or approval of a revised plan, if
required). Transmittal will be made by email, and Frontier Camp will retain documentation of
transmittal/receipt (e.g., sent email, delivery confirmation, or written acknowledgement)
with EAP records maintained by the EPC.
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7.0 References

7.1 Regulatory References

25 Texas Administrative Code (TAC) Chapter 265, Subchapter B, Texas Youth Camps
Safety and Health (as in effect 02/02/2026)

Heaven's 27 Camp Safety Act, Texas S.B. 1 (2025)

Youth Camp Alert, Mitigation, Preparedness, and Emergency Response (Youth
CAMPER) Act, Texas H.B. 1(2025)

Texas Health & Safety Code § 141.0091
Texas Government Code § 418.1015

7.2 Frontier Camp Controlled Documents
Frontier Camp Lightning Safety Plan (ACA AD 19.1), Rev 1/23.

Frontier Camp Aquatics Manual, Revised May 2025.

Frontier Camp Driving and Camp Vehicle Policies (ACA ST.18.1, AD.6.1, 7.1, 8.1, 9.1),
Rev. 01/26.

Counselor/Activity Leader Handbook, Rev 4/25.
Frontier Camp 2025 Staff Manual (May 2025).

Frontier Camp Healthcare Assistant Field Guide / Health Care Treatment Protocols
(ACA HW 9), Rev. 5/25.

Frontier Camp Summer Healthcare Plan (ACA HW 8, 9, 13, 14), Rev 06/24.

FCC Radio Station Authorization (Industrial/Business Pool), Call Sign WSKF456,
Grant Date 09/26/2025, Exp. 09/26/2035.

7.3 External Data and Situational Awareness Sources

FEMA Flood Insurance Rate Map (FIRM) for Frontier Camp / Houston County Lake
area (see Figure K-1)

National Weather Service (NWS) alerts and warnings (NOAA Weather Radio and
other official alerting channels as available)

USGS Houston County Lake water level monitoring (situational awareness)
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8.0 Glossary

Accountability
(Personnel
Accountability)

All Clear

Assembly
Area

Counselors/Activity
Leaders

Controlled
Movement

Emergency

Evacuation

Lockdown

Medical Emergency

Outbreak
(Communicable
Disease)

Epidemic

Confirming and documenting the location/status of all campers,
staff, and visitors during/after an incident

Formal notification (by the IC/authorities) that the threat has
ended and normal operations may resume

Pre-designated location(s) where groups gather after evacuation
for accountability and instructions

Camp personnel responsible for direct supervision and safety of
campers during cabin life, transitions, and scheduled activities,
including implementing emergency procedures, conducting
headcounts/accountability checks, and reporting hazards or
incidents to camp leadership.

Directed movement of campers/staff to safer locations while
maintaining supervision and accountability (distinct from full
lockdown or full evacuation

An event requiring immediate action to protect life, health, or
property

Organized relocation from an unsafe area to a designated safe
location using planned routes

Protective action involving securing occupants in place, limiting
visibility/movement, and restricting access

Condition requiring immediate medical assessment and possible
EMS activation

Increased cases of iliness above expected levels within a
group/camp setting

Widespread occurrence of a disease affecting large
populations/regions; used as an escalation context for camp
operations
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Reunification

Shelter-in-Place

Spokesperson
(Designated)

ACA

AED

AFN

CDC

CPR

CPR/AED

DSHS

EAP

EMC

EMS

EPAS

EPC

Controlled process for releasing campers to authorized
parents/guardians following an incident

Protective action to remain indoors/secured in a designated safe
area due to external hazards

The only individual authorized to speak to media/external
audiences on behalf of the camp

American Camp Association

Automated External Defibrillator

Access and Functional Needs

Centers for Disease Control and Prevention

Cardiopulmonary Resuscitation

Cardiopulmonary Resuscitation / Automated External Defibrillator

Texas Department of State Health Services

Emergency Action Plan

Emergency Management Coordinator

Emergency Medical Services

Emergency Public Address System

Emergency Preparedness Coordinator
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ERT Emergency Response Team

EVAC Evacuation (Map ID suffix)

FCC Federal Communications Commission

FEMA Federal Emergency Management Agency

FIRM Flood Insurance Rate Map

FS Fire Station

HB1 House Bill 1 (Texas)

HCLVFD Houston County Lake Volunteer Fire Department
HSC Texas Health and Safety Code

IC Incident Commander

ICS Incident Command System

ISD Independent School District

MC Main Camp

MOU Memorandum of Understanding

NIMS National Incident Management System

NOAA National Oceanic and Atmospheric Administration
NOAA/NWS National Oceanic and Atmospheric Administration / National

Weather Service
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NWS National Weather Service

OEM Office of Emergency Management

PA Public Address

PD Program Director

PES Primary Emergency Shelter

PM Program Manager

PPE Personal Protective Equipment

SB1 Senate Bill 1 (Texas)

TAC Texas Administrative Code

TDEM/EM Texas Division of Emergency Management / Emergency
Management

UPS Uninterruptible Power Supply

VFD Volunteer Fire Department

VHF Very High Frequency
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APPENDICES

Appendix A Camp Information

A1 Camp Information

This Emergency Action Plan (EAP) is specific to and intended for use only at the camp identified in
the table below. The procedures, roles, and site-specific information contained in this EAP apply
exclusively to that camp's location, operations, staffing, and facilities and are not intended to be
used for any other camp or site without formal review and adaptation.

Camp Name

License Number

Phone

Address

Driving Directions

Access [ Entry Details

Frontier Camp Emergency Action Plan

Frontier Camp

113001

(936) 544-3206

131 Frontier Camp Road, Grapeland, TX, 75844
Office Coordinates: 31.42150, -95.59742

From Grapeland: Take 227 west out of Grapeland about 8 miles
to where it veers sharply to the right. Go straight on Hwy 2544
for 1 mile. Turn left on Hwy 229; watch for Frontier Camp signs.
Go 1and 1/2 miles to a Frontier Camp sign pointing to the left.
Turn left and go a quarter or half mile to the appropriate camp
entrance.

From Crockett: go to Loop 304 in Crockett. Turn left on Loop
304, go 2.5 miles, and turn left on FM 229 toward Houston
County Lake. Follow 229 for 11 miles. Watch for Frontier Camp
signs pointing to right. Turn right and go a quarter or half mile
to the appropriate camp entrance.

At gate, call (936) 544-3206 for access.




Figure A.1-1 Map to Frontier Camp
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Appendix B Contacts

This section provides a quick-reference list of internal and external emergency contacts to support
timely notification, coordination, and response during an emergency. Internal contacts identify
designated camp personnel responsible for activating and managing the Emergency Action Plan.
External contacts include local emergency response agencies and other critical partners (e.g., law
enforcement, fire services, EMS) that may be needed for assistance. This information will be kept
current and readily accessible to staff at all times.

B.1 Internal Contacts - Emergency Response Team Roster

This appendix identifies camp staff members designated to serve in key Emergency Response
Team roles. These assignments establish clear leadership, decision-making authority, and
responsibility for coordinating emergency actions under this Emergency Action Plan (EAP). The
table below will be maintained as current and updated whenever staffing or role assignments
change.

ERT Position Name Job Title Contact Number
Emergency Matt Henderson Assistant Director (936) 204-3223
Preparedness (Risk Management)

Coordinator (EPC)

Incident Hans Meinardus Executive Director (936) 546-1395
Commander (IC)

Medical Officer Lily Long Healthcare (512) 689-9657
Administrator

Safety Officer Garrett Long Program Director (936) 553-2446

B.2 External Contacts

Agency / Group Location Contact Alternate Phone
Houston County 700 S Fourth St, 9-1-1 (936) 544-2862
Sheriff Crockett, TX 75835
Grapeland Police 202 S Main St, 9-1-1 (936) 687-2115

Grapeland, TX 75844
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Houston County
Lake VFD

Houston County
EMS (Lifeguard)

Hospital - Mid
Coast Medical
Center

Houston County
Air Rescue/Air
Evac Lifeteam 127

Houston County
Fire Marshal &
Office of
Emergency
Management
(OEM)

Camp Doctor

Camp Dentist

Camp Optometrist

Reunification
Centers

Chief Hans Meinardus

226 Beasley Street,
Grapeland, TX 75844

1106 E Loop 304,
Crockett, TX 75835

1100 E Loop 304
Crockett, TX 75835

Crockett MidCoast
Medical Center, 1100 E
Loop 304 Crockett, TX
75835

Heath Murff EMC
600 Bradshaw,
Crockett, TX 75835

Michael Cochran, MD

Joseph Holcomb, DDS

Mark Gold, MD

South - Lake Baptist
Church (Tommy Hutto)

North — Mt Zion Church

(Robert Thompson)

Crockett -OEM Armory
(Heath Murff)
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9-1-1

(936) 546-3891

936-545-8596

(936) 544-7175

(936) 546-1289

936-544-3554

903-723-3250

(936) 546-6962

(936) 546-0567

(936) 544-7175

(936) 546-1395

(936) 544-4505

(936)546-5148



https://www.google.com/search?q=houston+county+ems&rlz=1C5CHFA_enUS899US899&oq=Houston+County+EMS&gs_lcrp=EgZjaHJvbWUqBwgAEAAYgAQyBwgAEAAYgAQyDQgBEC4YrwEYxwEYgAQyBwgCEAAYgAQyBwgDEAAYgAQyCAgEEAAYFhgeMggIBRAAGBYYHjIICAYQABgWGB4yCAgHEAAYFhgeMggICBAAGBYYHjIICAkQABgWGB7SAQgyODMxajBqN6gCALACAA&sourceid=chrome&ie=UTF-8

Appendix C Building Evacuation Routes, Muster Zones, and Emergency
Shelter Areas

This appendix provides the official camp-wide Emergency Assembly Area map (see Figure C.1 -1
below) and the Building Evacuation Route Index (Appendix C.7). Together, these documents
identify designated Muster Zones (Outdoor) for evacuation accountability and designated
Emergency Shelter Areas (Indoor) for shelter-in-place incidents (e.g., severe weather). This
appendix also provides written evacuation route descriptions for cabins, program areas, and
common facilities to support safe movement, accountability, and responder access.

C.1  Evacuation Route Assignments and Muster/Shelter Area Designations
For each cabin, program area, and common facility, the information in this appendix identifies:

The assigned Muster Zone (Outdoor) where campers and staff will assemble for
accountability following an evacuation (red stars on Figure C.1-1).

The designated Emergency Shelter Area (Indoor) for shelter-in-place incidents (blue stars
in Figure C.1-1), when applicable (e.g., severe weather).

The evacuation routes to reach the assigned Muster Zone (Outdoor), expressed in plain-
language written descriptions (see Building Evacuation Route Index).

Key reference points (e.g., roads, gates, water features, landmarks) to support rapid
orientation and responder access.

Note on map content: The EAP includes a camp-wide overview Emergency Assembly
Area map (Figure C.1-1) depicting Muster Zones (Outdoor), Emergency Shelter Areas
(Indoor), key access points, and major reference features. Building- and cabin-specific
evacuation diagrams are maintained as controlled posted documents on-site and are
referenced by Map ID in the Building Evacuation Route Index.
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C.2 Posted Evacuation Routes in Cabins

In accordance with applicable DSHS rules, Frontier Camp will ensure that the evacuation diagram
applicable to each cabin (and other occupied buildings, as applicable) is posted inside the building
in a location clearly visible to campers and staff (e.g., near the main exit and/or common gathering
area).

Posted diagrams will:

Display the applicable Map ID, revision, and effective date,

Identify the building's designated Muster Zone (Outdoor) and designated Emergency Shelter
Area (Indoor) (if applicable), and

Be maintained in legible condition and updated promptly whenever routes, muster/shelter
locations, or facility layouts change.

Building Evacuation Route Index: The EAP includes a Building Evacuation Route Index (Appendix
M) that contains, at minimum, the following for each building and any applicable sub-area/room:

Area (Main Camp or Fossil Creek)

Building name and, if applicable, Sub Area/Room

Building ID

Posted diagram Map ID (with revision and effective date, when updated)

Written evacuation route description to the Primary Emergency Shelter Area (Indoor)

Written evacuation route description to the Outdoor Muster Zone (Outdoor)

columns for Map Rev / Effective Date / Last Verified

Posted evacuation diagrams are posted near the main exit of each applicable building or room.

Map ID scheme (posted diagrams): Posted diagrams use a standardized Map ID format:

FC-[Area]-[Bldg#]-EVAC (e.g., FC-MC-012-EVAC).

Each Map ID includes a revision identifier and effective date tracked in the Building
Evacuation Route Index.

C.3 lllumination of Evacuation Routes

The camp will ensure that evacuation routes are adequately illuminated to support safe movement
during low-light conditions. llluminations may include fixed lighting, emergency lighting, and/or
other approved lighting methods sufficient to clearly identify exits and travel paths. The lighting
system will be inspected and maintained to ensure readiness, and alternate lighting (e.g.,
flashlights or portable lighting) will be available for use during power outages. Frontier Camp'’s
evacuation routes are lighted by LED path light bollards, and/or by security or facility lighting.
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C.4 Evacuation Procedures
C.4.1 Use of Routes and Assembly Areas

When evacuation is directed, staff will:

Initiate evacuation using the posted routes for the cabin or area

Lead campers along the primary route unless conditions require the use of an alternate
route

Maintain supervision and keep groups together

Conduct headcounts at the designated assembly area and report personnel accountability
status to the Safety Officer or designee, and

Remain at the assembly area until further instructions or an “all clear” is issued

C.4.2 Access and Functional Needs (AFN) / Disabilities Considerations

Frontier Camp'’s camp program is not designed as a specialty program for campers requiring
extensive accommodation for access and functional needs (AFN). During registration and pre-
camp communication, families disclose needs that may affect safe participation; when needs
exceed Frontier Camp's program design or staffing capability, families are referred to camps
designed to support those requirements programmatically.

Notwithstanding the above, Frontier Camp will provide appropriate emergency assistance for any
camper, staff member, volunteer, or visitor on-site who has an AFN need during an incident,
including temporary AFN conditions resulting from injury or illness.

Temporary AFN (injury/iliness): Campers receiving care in the infirmary/health center who
exhibit AFN needs due to injury or illness remain under the responsibility of the Medical
Officer/healthcare staff. Healthcare staff will coordinate any required relocation, evacuation,
or sheltering for those individuals, including continuity items needed for safe movement
(e.g., mobility supports, essential medications, or medical equipment), as conditions allow.

Movement and assistance: If an individual requires assistance to move safely (e.g., limited
mobility, use of crutches/splinting, acute illness), healthcare staff will assist with movement
using the safest practicable route and method available (walking assist, cart, vehicle
transport if appropriate and safe, or awaiting EMS when indicated).

Accountability: Individuals with AFN needs are included in the camp’s accountability
procedures during evacuation/shelter actions. Any delay, separation, or medical concern is
reported immediately through the established chain (Counselors/Activity Leaders to Safety
Officer; healthcare staff to IC/Medical Officer as applicable).

Responder coordination: If EMS is involved, Frontier Camp will follow responder direction
regarding movement, stabilization, and transfer.
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C.5 Training, Drills, and Updates

Evacuation routes and assembly area assignments will be incorporated into staff training and
camper safety orientation/drills. This appendix will be reviewed and updated whenever camp
facilities, access points, or program areas change, and at least annually as part of the EAP review
process.
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Appendix D Missing, Lost, or Runaway Camper Procedure

D1

Purpose

This appendix establishes procedures for responding to missing, lost, or runaway campers at

Frontier Camp. These procedures are designed to ensure rapid identification, coordinated search
efforts, effective communication, and timely notification of leadership, parents/guardians, and local
authorities when necessary.

D.2 Applicability and Definitions

The following definitions apply:

Missing Camper: A camper who is not where they are expected to be when they are
expected to be there.

Lost Camper: A camper who has not been located after a careful primary search of
assigned cabins, activity areas, and travel pathways.

Runaway Camper: A camper who has intentionally left supervision or is suspected of
leaving camp supervision without authorization.

A missing, lost, or runaway camper may require notification of local law enforcement and
parents/guardians as deemed appropriate by camp leadership.

D.3 Prevention

Frontier Camp emphasizes prevention through active supervision and accountability. Preventive
measures include:

Prompt and accurate roll-taking at the start of all activities

Accounting for campers during all transitions, including non-program times

Staff training in radio usage and communication protocols

Camper orientation to campus layout and expectations for being where they are assigned
Use of camp-issued lanyards with intact name tags

Peer support from veteran campers for new campers

Intentional supervision (“land lifeguarding”) during transitions, particularly early in the
session

Behavioral incidents may also contribute to missing camper situations. Campers who run away
from supervision due to behavioral or disciplinary issues should not be chased, particularly after
dark. Allowing time and space for de-escalation is often the safest approach. Staff shall guard
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access to high-risk boundaries (e.g., waterfront areas) as needed during a behavioral runaway
situation.

D.4 Identifying a Missing Camper Incident

If a camper is believed to be missing during scheduled activities, the counselor or activity leader
shall immediately initiate a missing camper call over the appropriate camp radio channel.

For Junior Camp activity classes and Teen Camp recreation, a missing camper call is
initiated if a camper is not accounted for within the first 10 minutes of the activity period.

At other times, the primary supervisor shall notify the Program Manager (PM) if a camper is
missing.

D.5 Search Procedures

D.51 Response to a Missing Camper Call

The PM or designee will acknowledge the missing camper call and gather relevant information,
including:

Camper cabin assignment
Activity schedule

Last known location

Information may be obtained from the Master Camper List, Counselors/Activity Leaders, or office
staff. Activity leaders should confirm that the camper did not report to another activity by mistake.

D.5.2 Initiating the Search
The PM or designee coordinates the search and assigns staff resources. This may include:

Healthcare Assistants (HCAs) on carts
Program staff

Executive and/or year-round staff
When possible, search teams should consist of two staff members.
D.5.3 Primary Search
Primary search locations include:

Camper cabin (including on and under bunks and bedding)

Scheduled activity areas
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Travel pathways between locations

Staff should not assume a camper will respond to verbal calls. Each searched location must be
reported over the radio with findings.

D.5.4 Clearing a Missing Camper Call

When the camper is located, the PM will announce over the radio that the missing camper call has
been cleared. The PM ensures all search teams are notified. If medical attention is required, HCAs
are notified immediately.

D.5.5 Expanded Search

If the camper is not located during the primary search:

The PM notifies the Program Director(s) (PDs)
PDs notify available year-round staff for additional support
The Executive Director (ED) and/or Assistant Director is notified

A Search Leader (typically a PD) is designated

The Search Leader assigns search areas using a campus map, including all accessible buildings,
activity areas, and locations frequently visited by the camper. Previously searched areas may be
rechecked. Approved camp vehicles may be used.

D.5.6 Search Communication

Search teams will use radios or phones as directed. Each team receives:

Camper name and physical description
Clothing worn

Last known location

Teams must remain within communication coverage and provide regular check-ins to the Search
Leader.

D.6 Lost Camper Procedures

If a camper is not located within one hour of initiating a missing camper call:

The PD, in coordination with the ED or designee, contacts the camper's
parent(s)/guardian(s)

Local law enforcement (9-1-1 and/or Houston County Sheriff's Department) is notified
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Camp leadership consults with law enforcement regarding continuation and scope of the
search

D.7 Runaway Camper Procedures

Runaway camper incidents follow the same escalation and notification procedures as lost camper
incidents, with additional emphasis on boundary control and coordination with law enforcement.
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Appendix E Fire Emergency Procedure

E1 Purpose

This appendix establishes Frontier Camp procedures for responding to structural fires (including
kitchen/hood fires) and wildland fires, to protect life, ensure rapid accountability, and support
coordinated communication and evacuation decisions.

E.2 Immediate Actions Upon Discovery of Fire (Any Location)

When any staff member becomes aware of fire, smoke, or an active fire alarm condition, staff shall:
Alert and evacuate people in immediate danger using clear verbal commands.

Notify the Incident Commander (IC) (or designee) immediately and call 9-1-1 as soon as
feasible. Provide: location, type of fire, known hazards, best access gate, and whether
evacuation is underway.

Initiate fire alarm/evacuation using the appropriate Emergency Public Address System
(EPAS) for mass notification.

Do not delay evacuation to retrieve belongings.

E.3 Use of Extinguishers and On-Site Suppression

Staff may use a portable extinguisher only if the fire is small/incipient and evacuation is not
delayed (practical rule: "small trash-can size or smaller”).

Only trained staff may attempt suppression actions. If smoke conditions worsen or the fire grows,
stop immediately and evacuate.

In the kitchen area, trained kitchen staff may utilize installed/available suppression controls (e.g.,
hood suppression activation where applicable) and then evacuate.

Camp priority is always life safety over property protection.

E.4 Structural Fire Evacuation and Accountability
E.4.1 Evacuate to Outdoor Muster Zone
When evacuation is directed, staff will:

Use the posted evacuation diagram for the building/room and move to the assigned Outdoor
Muster Zone.

Choose routes that move upwind and away from smoke and, when feasible, away from
forest fuel.

Keep groups together and conduct immediate headcounts at the Outdoor Muster Zone.

Frontier Camp Emergency Action Plan “



Report accountability (present/missing/injured) to the Safety Officer (or designee) without
delay.

No one re-enters a building until the IC issues an All Clear.

E.4.2 Dining Hall / Kitchen Fire (Mealtime Scenario — Camp Actions)
If a fire occurs in or near the Dining Hall/kitchen during mealtime, staff shall:

Alert campers verbally and evacuate immediately using the nearest safe exit.

Use available exits on both sides of the building as posted; staff should direct movement to
prevent congestion.

Avoid routing evacuees around the kitchen end of the building if fire/smoke is present there;
route around the opposite end as conditions allow.

Move all campers and staff to the assigned Outdoor Muster Zone and hold the group there
until directed otherwise. Watch for emergency equipment traffic.

Counselors/Activity Leaders supervise campers during evacuation, begin headcounts
immediately, and report totals to the Safety Officer or designated accountability lead at the
Outdoor Muster Zone.

E.5 Wildland Fire — Decision and Evacuation

E.5.1 Decision to Evacuate vs. Shelter

The IC will evaluate conditions (wind, smoke, fire location and spread, road access) and seek
guidance from emergency services when feasible. If there is a mandatory evacuation order,
Frontier Camp will comply.

E.5.2 Off-Site Evacuation (When directed)
If the decision is made to evacuate some or all campers/staff off property:

Camp programming ceases and groups report as directed for staging, packing, and
accountability at the area’s Outdoor Muster Zone (see Appendix C).

Camp uses planned transportation resources (e.g., buses through local districts/partners as
available) and assigns riders by cabin/group. The Houston County Emergency Management
Coordinator coordinates the Memorandum of Understanding (MOU) between Frontier Camp
and local ISDs (e.g., Grapeland and Crockett) for school bus transportation availability.

Transportation procedures will follow Frontier Camp’s Driving and Camp Vehicle Policies
(ACA ST.18.1, AD.6.1, 7.1, 8.1, 9.7), Rev. 07/26. Hardcopies of camp session rosters are
produced by the Registrar for Program Staff each camp session. A headcount is conducted
before departure; rosters are maintained by each vehicle/group leader.

A responsible adult leader is assigned per vehicle/group with communications capability
(phone/radio as available).
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E.5.3 Essential Items (When Evacuating Off-Site)

When evacuating off-site, the IC designates staff to stage and transport essential items as time and
safety permit. Priority is people first, then critical records/medications/communications.

Minimum essentials (by function):

Accountability & reunification
o Current camp session rosters/cabin lists (hardcopy if possible).
o Emergency contact list and reunification notes as applicable.
o Writing supplies for tracking headcounts and transfers.

Medical
o Required medications for campers/staff as directed by healthcare staff.
o First aid supplies appropriate to the group size.

o Any critical medical information needed for continuity of care.
(Follow Frontier Camp Summer Healthcare Plan (ACA HW 8, 9, 13, 74), Rev 06/24 and
Frontier Camp Healthcare Assistant Field Guide / Health Care Treatment Protocols
(ACA HW 9), Rev. 5/25.)

Communications
o Radios and chargers/spare batteries as available.
o Phone charging capability (vehicle chargers).

o Maintain communications discipline and channel use per camp communications
procedures.

Operations
o Keys needed to secure facilities and access storage/vehicles.
o Minimal "go-kit" supplies if time permits (water, flashlights).
Notes:
Do not delay evacuation to gather items if doing so increases risk.

Each vehicle/group leader confirms headcount and roster before departure and upon
arrival.

E.5.4 Parent/Guardian Communication

Before campers depart the property when feasible, designated office/leadership staff will notify
parents/guardians of: evacuation status, destination (if known), contact number(s), and
reunification instructions.

E.6 Shelter-in-Place (Fire Conditions)

Shelter-in-place may be used only when evacuation routes are unsafe or not feasible. The IC will
designate the appropriate Primary Emergency Shelter Area (Indoor) or other safer refuge based on
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smoke/fire conditions and instructions from emergency services when available. Occupants will
remain under supervision, with accountability maintained, until an All Clear is issued or evacuation
becomes feasible.
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Appendix F Severe Injury, lliness, Accident, or Death Procedure

F.1 Purpose

This appendix establishes required procedures for preventing, responding to, reporting, and
documenting accidents, injuries, serious medical incidents, and fatalities at Frontier Camp. These
procedures support compliance with DSHS Youth Camp Safety and Health regulations (25 TAC
Chapter 265, Subchapter B) and promote a safe environment for all campers, staff, and visitors.

This appendix may be used in conjunction with other applicable policies within the Frontier Camp
policy manual.

F.2 Scope

These procedures apply to:

All campers (youth and adult participants).
All staff, volunteers, contractors, and program leaders.

All camp facilities, vehicles, and activity areas.

F.3 General Injury Prevention

Frontier Camp implements the following injury prevention measures:

Maintaining equipment and facilities in accordance with DSHS safety standards.
Ensuring required ratios of trained staff to campers.
Conducting safety inspections of activity areas prior to use.

Enforcing the use of personal protective equipment (PPE), including helmets, pads, and life
jackets.

Providing required staff training in first aid, CPR, and emergency procedures.
F.4 Injury Identification and Immediate Response

When an accident occurs, staff shall:

Stop the activity immediately.
Ensure scene safety.

Provide care consistent with their training.
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Clinical evaluation, treatment protocols, and medication handling will follow the Frontier
Camp Summer Healthcare Plan (ACA HW 8, 9, 13, 14), Rev 06/24, and the Frontier Camp
Healthcare Assistant Field Guide / Health Care Treatment Protocols (ACA HW 9), Rev. 5/25.

F.41 Minor Injuries

Examples include scrapes, small cuts, and minor sprains.

Notify camp healthcare staff.

Provide basic first aid (cleaning, bandaging, ice packs).
Monitor the camper for continued symptoms.

Document the injury in the injury log.

Notify the Camp Director and parent/guardian per camp policy.

Documentation and clinic procedures follow the Frontier Camp Summer Healthcare Plan
(ACA HW 8, 9, 13, 14), Rev 06/24.

F.4.2 Major Injuries

Major injuries require immediate medical attention and may include broken bones, head injuries,
major bleeding, or other serious trauma.

F.4.21 Suspected Broken Bones/Fractures
Do not move the injured limb unless the camper is in immediate danger

Stabilize with a splint only if trained to do so
Apply ice wrapped in a cloth; do not apply ice directly to the skin
Call EMS (9-1-1) if:

o The bone is visibly deformed.

o The camper cannot bear weight.

o Severe pain or swelling is present.
Notify the Camp Director and parent/guardian immediately.
Complete the required DSHS injury report.

F.4.2.2 Head Injuries / Potential Concussions

Any blow to the head, fall, or jolt requires careful monitoring.
Possible symptoms include:

Loss of consciousness (any duration)
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F.5

Dizziness or confusion
Nausea or vomiting
Headache

Unequal pupils
Slurred speech
Memory gaps

Seizures

Response actions:

F.4.2.3

Stop all activity immediately.

Call EMS (9-1-1) if loss of consciousness occurs, vomiting is repeated, or symptoms
worsen.

Do not allow return to activities the same day.

Keep the camper awake, talking, and supervised until medical personnel arrive or a
parent/guardian retrieves them.

Notify the Camp Director and parent/guardian immediately
Document the incident per DSHS requirements.
Require written medical clearance from a licensed healthcare provider prior to return.

Severe Bleeding
Apply direct pressure with a clean dressing.

Elevate the injury if possible.

If bleeding is excessive, apply a tourniquet if trained.
Call EMS (9-1-1).

Monitor for signs of shock.

Notify parents/guardians and document.

Emergency Medical Services (EMS) Activation

Staff must call 9-1-1 when any of the following occur:

Frontier Camp Emergency Action Plan

Suspected broken bone with deformity.

Head injury with neurological symptoms.




Loss of consciousness.
Uncontrolled bleeding.

Major falls.

Chest pain or breathing difficulty.

Severe allergic reaction or anaphylaxis.

F.6 Parent/Guardian Notification
Major injuries: Immediate notification via phone.

Minor injuries: Notification by the end of the day or via written incident report.

F.7 Documentation and Reporting

The following records must be completed and maintained:

Injury/Accident Report (within 24 hours).

Witness statements, if applicable.

EMS or medical reports.

Staff involved and response actions.

Environmental conditions (location, equipment, time).

Medical documentation standards and record handling follow the Frontier Camp Summer
Healthcare Plan (ACA HW 8, 9, 13, 14), Rev 06/24.

Records will be retained in accordance with applicable law and camp policy.
F.8 Incident Review

The Camp Director and Safety Officer will:
Review all major injury incidents within 72 hours.
Determine whether safety procedures require revision.
Implement corrective actions or additional staff training as needed.

F.9 Staff Training Requirements

All Counselors/Activity Leaders and supervisory staff must maintain:

Current CPR and First Aid certification.
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Annual camp-specific safety training.

F10 Return-to-Activity

A camper or staff member involved in a major injury may return to activities only when:

Cleared in writing by a licensed medical provider.
Symptoms have fully resolved.

The camp health officer has reviewed and approved the return.
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Appendix G Aquatic Emergency Procedure

G.1 Purpose

This appendix establishes procedures for preventing drowning incidents, responding to aquatic
emergencies, and managing water-related accidental deaths at Frontier Camp. These procedures
support compliance with 25 TAC Chapter 265, Subchapter B(Texas Youth Camps Safety and
Health) and other applicable regulations.

This appendix may be used in conjunction with other applicable policies within Frontier Camp
policy manuals.

G.2 Scope

These procedures apply to:

All campers, staff, volunteers, and visitors.
All aquatic areas, including pools, lakes, rivers, splash zones, and watercraft activities.

All camp-sponsored off-site aquatic activities.

G.3 Drowning Prevention and Water Safety Standards

G.31 Supervision Requirements

A certified lifeguard (American Red Cross, YMCA, or equivalent) must be on duty during all
aquatic activities.

Camper-to-lifeguard ratios shall meet or exceed Texas TAC requirements:

Pools: 1 lifeguard per 25 swimmers.
Open water: 1 lifeguard per 10 swimmers.

Lifeguards must actively supervise and may not swim unless separately assigned.

G.3.2 Staff Training

All aquatic staff must maintain:

Current CPR/AED and First Aid certification
Annual in-service training that includes:

Water rescue techniques.
Victim recognition strategies.

Emergency communication protocols.
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Spinal injury management.

Non-aquatics staff supervising campers near water must receive basic water-safety awareness
training.

G.3.3 Swim Tests and Ability Classification

All campers must complete a documented swim test prior to participating in aquatic
activities.

Campers are classified as:
Non-swimmer
Beginner
Advanced
Visual identifiers (e.g., color-coded wristbands) may be used.
Campers may only access aquatic areas appropriate to their swim classification.

G.3.4 Safety Equipment

All aquatic areas must maintain:

U.S. Coast Guard—-approved life jackets for boating activities.
Rescue equipment (life rings, reaching poles, rescue tubes).
A stocked first-aid kit.

An immediately accessible AED.

Clearly posted emergency procedures and depth markers.

G.3.5 Water Area Rules
No swimming without staff permission and active lifeguard supervision.

No running on pool decks or docks.
No diving.

See Frontier Camp Aquatics Manual, Revised May 2025 for site-specific rules.

G.4 Emergency Response: Drowning or Water-Related Injury

G.41 Emergency Activation

Upon recognition of a distressed or submerged individual:

The lifeguard performs an immediate rescue.

The Head Lifeguard initiates a medical emergency call to camp responders.
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Staff notify healthcare staff
Non-essential personnel clear the area and assist with crowd control
G.4.2 On-Site Medical Response
Begin CPR and use an AED as indicated
Continue life-saving efforts until EMS arrives and assumes care
Document:

Time of rescue

Victim condition

All interventions performed

G.4.3 Communication
The Camp Director notifies parents/guardians as soon as possible

Law enforcement is contacted when required, including in the event of a fatality

G.5 Response to Accidental Death (Aquatic)

If an aquatic incident results in death:

G.51 Immediate Actions
EMS and law enforcement assume control of the scene
Staff shall not move or disturb the site except to provide life-saving care
All witnesses remain available for statements

G.5.2 Notifications

The Camp Director must notify:

Parents or legal guardians

Local law enforcement (if not already present)
Texas Department of State Health Services (DSHS)
The camp's insurance provider

The governing organization or board

Notifications must follow required legal timeframes.

G.5.3 Documentation and Reporting

Within 24 hours, the camp must complete:
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Incident and fatality reports
Staff and witness statements
Equipment inspection logs

A written summary of actions taken

All records must be securely stored and made available to DSHS upon request.

G.5.4 Staff Support and Debriefing
Mandatory debriefings are conducted for involved staff

Counseling resources are made available to campers and staff

No public statements may be made without authorization from the Camp Director

Administrative and reporting procedures related to fatalities should also follow the guidance outlined in
Appendix F.

G.6 Review and Compliance

This policy is reviewed annually and updated to reflect:

Current Texas regulations
Industry best practices

Recommendations from health and safety professionals

Failure to follow this policy may result in retraining, reassignment, or termination, depending on
severity.

Frontier Camp Emergency Action Plan




Appendix H  Epidemic Response Procedure

H.1 Purpose

This appendix establishes procedures to protect the health and safety of campers, staff, and
visitors during a epidemic/pandemic or infectious disease outbreak, while ensuring continuity of
camp operations when possible. This appendix may be used in conjunction with other applicable
policies in the Frontier Camp policy manuals.

H.2 Scope

These procedures apply to:

All campers (day and overnight programs).
All staff, volunteers, contractors, and visitors.

All camp facilities and program areas.

H.3 Policy Statement

Frontier Camp is committed to maintaining a safe and healthy environment. In the event of a
outbreak, the camp will follow guidance issued by the Centers for Disease Control and Prevention
(CDC), DSHS, and local health authorities.

The IC retains the authority to suspend or close camp operations if closure is determined to be the
most appropriate course of action to safeguard the health and safety of guests and staff.

H.4 Prevention and Preparedness

H.41 Health Screenings
Campers and staff will undergo health screenings upon arrival.

Additional screenings may be conducted periodically during camp sessions.

H.4.2 Vaccination Records

Campers and staff may be required to provide proof of vaccination when recommended by
public health authorities.

H.4.3 Hygiene Protocols
Handwashing stations and hand sanitizer will be available throughout camp.

Staff will reinforce proper hygiene practices with campers.

H.4.4 Cleaning and Disinfection
High-touch surfaces and shared equipment will be disinfected regularly.
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Sleeping quarters, dining areas, and restrooms will be cleaned daily.

H.5 Response Procedures
H.51 On-Site Outbreak

If an infectious disease outbreak occurs on-site:
Isolation: Individuals exhibiting symptoms will be immediately isolated in a designated
medical area.
Notification: Parents/guardians and local health authorities will be notified promptly.
Testing: On-site testing may be conducted when available and recommended.

Contact Tracing: The camp will assist health officials in identifying and notifying close
contacts.

Quarantine: Exposed individuals may be quarantined in accordance with current health
guidelines.

H.5.2 Widespread Regional Outbreak

If a widespread outbreak occurs in the surrounding region:
Camp operations may be delayed, suspended, or modified in accordance with public health
directives.
Virtual or remote programming may be offered if in-person sessions are canceled.

Policies regarding refunds, credits, or rescheduling will be communicated clearly to families.

H.6 Communication

The Camp Director or designee will serve as the designated spokesperson for all public
health and media communications.

Parents/guardians will receive regular updates via email, text, or phone as appropriate.

During active outbreaks, staff briefings will be held regularly to ensure awareness and
preparedness.

H.7 Staff Training

All staff will receive training on:

Recognizing symptoms of infectious diseases.
Proper use of personal protective equipment (PPE).

Emergency response and isolation procedures.
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Hygiene and sanitation protocols.

H.8 Compliance

This policy aligns with guidance issued by the CDC, DSHS, and local health departments. All
campers, staff, and visitors are expected to comply with applicable health directives and camp
procedures.
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Appendix | Unauthorized or Unknown Person Procedure

1.1 Purpose

This appendix establishes procedures for identifying and responding to unauthorized or unknown
persons on the Frontier Camp campus to protect campers, staff, and visitors and to support rapid
reporting, supervision, and coordinated incident management.

1.2 Procedures

All visitors must:

Check in at the camp office upon arrival.
Wear a visitor lanyard visibly at all times while on property.

Remain accompanied by Frontier Camp staff (Counselor/Activity Leader or other staff) while
on campus unless expressly authorized by the Incident Commander (IC) or designee.

Staff shall direct any unbadged/unescorted visitor to the camp office for check-in or notify
leadership to escort the individual.

1.2.2 Definition and Recognition

An "unauthorized or unknown person” includes any individual who:
Is on camp property without a visible visitor lanyard during a camp session, and is not
known to staff as authorized; or
Attempts to enter or loiter near cabins/program areas without escort; or

Refuses to identify themselves, refuses to go to the camp office when directed, or
otherwise acts in a suspicious or threatening manner.

1.2.3 Reporting and Initial Staff Actions

Any suspicious, unknown, or unauthorized person shall be reported immediately to a Camp
Director/Incident Commander (IC) or designee. Staff should:

Maintain a safe distance and avoid confrontation.

Make a radio call alerting staff of an unauthorized/suspicious person. Provide leadership
with the person’s description, location, direction of travel, and observed behavior.

Keep campers under direct supervision.

Quietly move campers away from the person only if a clearly safe route exists; otherwise
remain in place and await direction.
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If a vehicle is involved, document the vehicle description and license plate number only
when it can be done safely.

I.2.4 Imnmediate Law Enforcement Notification Triggers
Staff or the IC/designee should call 9-1-1immediately if any of the following occur:

A weapon is seen or suspected.
Threats are made, violence occurs, or forced entry is attempted.
The person attempts to separate a camper from supervision or an abduction is suspected.

The person refuses to leave after being directed by leadership, or attempts to access
camper living/program areas.

The situation is escalating and staff cannot maintain safe supervision and separation.

1.2.5 Incident Commander Actions and Protective Measures

The IC (or designee) will assess the situation and may:

Restrict access to certain areas and direct staff to increase supervision of campers.

Direct staff to secure buildings (close/lock doors as available; control entry; keep campers
inside and out of sight where practicable).

Direct movement to assigned locations as appropriate (Outdoor Muster Zone or Primary
Emergency Shelter Area).

Designate a single staff point-of-contact to meet/direct responding emergency personnel at
the safest access point.

1.2.6 Movement, Accountability, and Reunification (If directed)

If the IC directs movement for safety, staff will follow instructions and use assigned locations as
appropriate:

Move to a designated Primary Emergency Shelter Area (Indoor) if directed to shelter
indoors, or

Move to an Outdoor Muster Zone (Outdoor) if directed to assemble outdoors for
accountability and further instruction.

Counselors/Activity Leaders will maintain supervision, conduct headcounts, and report
accountability status as directed by the IC. Campers will be released/reunified only as
directed by the IC and only to authorized persons.
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1.2.7 Documentation and Return to Normal Operations

After the incident, the IC (or designee) will ensure appropriate documentation is completed (time,
location, description, actions taken, witnesses, and any law enforcement involvement) and will
determine when normal operations may resume.

1.2.8 Parent/Guardian Notification (Unauthorized or Unknown Person Incident)

The IC (or designee) will determine whether a parent/guardian notification is required and
authorize it. Notifications will be initiated as soon as practicable once immediate protective actions
are in place and information is verified, and in a manner that does not compromise camper safety
or law enforcement operations.

Method: Parent/guardian notifications will be made primarily through CampMinder
messaging/email, Levitate mass texting platform, or other established mass-notification tool for
camp session-wide updates, with phone calls used when individual contact is required (e.g., a
camper is directly involved or injured).

Responsibility: The notification will be delivered by the designated communications lead (e.g.,
Camp Office/administrative staff), as assigned at the time of the incident. All parent/guardian
communications will follow the standards in Section 4.0 Communication — Family Notifications,
including verified content, instructions (if any), and follow-up updates.
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Appendix J Transportation Emergency Procedure

Ja Purpose

This appendix establishes procedures for responding to transportation-related incidents involving
Frontier Camp staff, campers, or vehicles to ensure prompt medical care, appropriate notification,
and proper documentation.

J.2 Procedures

J.2.1 Serious Transportation Accident (any injury, suspected injury, major damage, or unsafe
scene)

If a serious accident occurs while transporting campers/staff (Frontier Camp vehicle, staff personal
vehicle used for camp purposes, or other non-chartered vehicle):

Scene safety first: Stop in the safest location available, activate hazards, and assess
hazards (traffic, fire, downed lines, fuel leak). Move occupants to a safer area only if
remaining creates greater danger.

Activate EMS: Call 9-1-1immediately and provide location, number of patients, and known
hazards.

Provide care: Provide first aid within training; do not move injured persons unless
necessary to prevent further harm.

Supervision & accountability: Keep uninjured passengers together and supervised.
Conduct a headcount using the trip roster and confirm names.

Notify camp leadership: Notify the Camp Director/Incident Commander (IC) or designee as
soon as possible.

Parent/guardian notification: The Camp Director/IC (or designee) will notify
parents/guardians as appropriate.

Information collection: When safe, document vehicles involved, driver info, location, time,
and obtain witness names/contact information.

If any injury or suspected injury occurs, follow Appendix F for medical response, parent
notification thresholds, documentation, and required reporting.

J.2.2 Non-Serious Transportation Accident (no injury, minor damage, safe scene)

Move to a safe location as appropriate and exchange required information for insurance
purposes.

Notify the camp office/IC as soon as practical with location, vehicle(s) involved, and status.

Continue travel only if the vehicle is safe and leadership approves; otherwise arrange
alternate transportation.
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Do not continue travel if any occupant reports symptoms, the vehicle is not fully
roadworthy, or the scene becomes unsafe

J.3 Policy Alignment

Transportation operations (driver authorization, required emergency equipment, pre-trip checks,
and off-site driving requirements) will follow Frontier Camp Driving and Camp Vehicle Policies (ACA
ST.18.1, AD.6.1, 71, 8.1, 9.1), Rev. 01/26
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Appendix K — Natural Disaster Emergency Procedure

K1 Purpose

This appendix establishes procedures for preparing for and responding to natural disasters that
may affect Frontier Camp. All actions under this appendix follow the camp's response priorities

(Figure 1): Life Safety, Incident Stabilization, Property Protection, and Operational Continuity.
Covered hazards include flooding, hurricanes/tropical storms, tornadoes, and severe storms
(including hail and lightning) as applicable to East Texas summer operations.

K.2 Risk Assessment and Planning

The Incident Commander (IC) shall conduct a rapid hazard assessment and determine protective
actions consistent with the camp's response priorities (Figure 1): Life Safety, Incident Stabilization,
Property Protection, and Operational Continuity. The assessment will consider current conditions
and official alerts, populations and facilities at risk, shelter-in-place or evacuation options, road
access, and impacts to critical systems (power, water, and communications).

Based on this assessment, the IC will select and communicate the appropriate action (e.g., restrict
an area, shelter-in-place, relocate within camp, evacuate), assign responsibilities, and ensure
accountability for all campers and staff. If evacuation or relocation is required due to an NWS-
issued warning (e.g., flash flood, flood warning, or tornado warning), staff will apply the Access
and Functional Needs (AFN) considerations in Appendix C.4.2. During severe weather, the IC will
prioritize moving groups out of wooded areas due to the risk of falling limbs (“widowmakers").
Coordination with local emergency services will occur as appropriate. Conditions will be
reassessed until the incident is stabilized and normal operations can safely resume.

K.3 Flooding
K.3.1 Risk Profile

Flooding presents a very low risk to Frontier Camp’s program. The FEMA FIRM (Figure K-1) shows
the mapped flood hazard concentrated primarily along the shoreline of Houston County Lake.
Frontier Camp has no occupied structures located in the mapped flood hazard area; the shoreline
area is used primarily for recreation.

Lake recreation ends well before flooding becomes a concern: the lake authority closes the lake
when levels rise significantly (e.g., >2 feet) due to shoreline/boathouse wake impacts, so boating
and shoreline recreation stop early. Frontier Camp also monitors recreational water quality and
suspends recreation when E. coli levels rise after major rain events.

Because a limited shoreline area of camp property lies within a FEMA-mapped flood hazard area
(Zone A), Frontier Camp provides parents/guardians a floodplain notice and obtains a signed
acknowledgment through the registration process, consistent with Texas Youth Camp
requirements.
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K.3.2 Procedures
Monitor/confirm conditions: IC monitors rainfall forecasts, lake conditions, and official alerts.

Restrict lake/shoreline early: Suspend lake activities and restrict shoreline recreation when heavy
rain or rising levels are expected.

Protective actions: If needed, relocate away from shoreline recreation areas.

Accountability: Counselors/Activity Leaders account for all campers/staff; report any missing
person to IC immediately.

Evacuation (if required): Use normal camp routes past the pool to higher ground and designated
assembly areas; avoid low-lying areas at the west end of the shoreline as necessary.

Medical care: Provide first aid/medical care as needed.

Reassess/restore: Continue monitoring until conditions normalize; resume lake/swimming only
when reopened and water-quality criteria are met.

K.4 Hurricanes and Tropical Storms (Including Remnants)

K.4.1 Procedures

Forecast monitoring: Begin enhanced monitoring when a system may affect Houston County.
Office staff monitors forecasts and official alerts and communicates updates to camp leadership.
The Houston County OEM will send out alerts via mobile phone to the IC.

Pre-event readiness: Secure loose outdoor items; stage flashlights, radios, and medical kits;
confirm readiness of critical systems as applicable.

Operational adjustments: Modify activity schedules early to avoid peak storm periods and lightning
windows.

Move out of woods early: When storms approach, clear wooded program areas and trails early due
to the risk of falling limbs and trees.

Protective Action Decision: The Incident Commander (IC) determines the safest protective action—
evacuate to the PES (preferred when time permits), shelter-in-place, relocate within camp, or
evacuate camp—based on forecast/warning information, time available, expected impacts, and
road conditions.

Shelter-in-Place (if used): Move campers to interior rooms/halls on the lowest level available, away
from windows and exterior doors.

Accountability: Counselors/Activity Leaders conduct headcounts and maintain supervision through
all moves.

During the event: Keep campers indoors and away from windows; limit travel between buildings to
essential movements only.
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After the event: Assess hazards (downed limbs/trees, unstable hangers, power lines), confirm
utilities, and document damage before resuming full operations.

K.5 Tornadoes

K.5.1 Procedures

Forecast monitoring: Begin enhanced monitoring when a storm system containing a potential
tornado threat may affect Houston County. Office staff monitors forecasts and official alerts and
communicates updates to camp leadership. The Houston County OEM will send out alerts via
mobile phone to the IC.

Trigger: Tornado Warning for the camp area or credible visual confirmation - activate EPAS and
initiate immediate shelter-in-place.

Protective Action Decision: The Incident Commander (IC) determines the safest protective action—
evacuate to the PES (preferred when time permits), shelter-in-place, relocate within camp, or
evacuate camp—based on forecast/warning information, time available, expected impacts, and
road conditions. If tornado conditions are possible and time permits, the IC may relocate campers
to the PES before a warning or as early as possible. Once a Tornado Warning is issued or a tornado
is sighted, do not move campers outdoors unless the PES is immediately accessible; shelter in the
nearest interior, lowest-level locations.

Shelter-in-Place (if used): Move campers to interior rooms/halls on the lowest level available, away
from windows and exterior doors.

EPAS Activation: Upon a Tornado Warning or credible visual confirmation, the IC will activate the
EPAS to announce immediate shelter-in-place instructions. The EPAS may also be used earlier
(e.g., rotating storm indications or escalating warnings) to suspend outdoor activities, clear
wooded areas due to falling-limb risk, and relocate groups to designated shelter locations. The
EPAS will be used to issue updates and the all-clear.

Protective posture: Have campers sit/cover head and neck; use blankets/mattresses where
available.

Accountability: Counselors/Activity Leaders keep groups together and report headcount to IC.
All-clear: Resume movement only when IC confirms threat has passed.

Post-event: Treat downed lines and hanging limbs as hazards; provide first aid; coordinate with
emergency services as needed.

K.6 Severe Storms, Hail, and Lightning

Lightning is the most common hazardous weather risk during Texas summer camp operations.
Frontier Camp maintains a separate Lightning Safety Plan that contains a detailed monitoring
process, activity-specific shelter locations, and program-area procedures (waterfront, ropes,
fields, etc.). This EAP section states the minimum actions all staff must know and follow. When this
section is activated, staff will also follow the Lightning Safety Plan for site-specific details.
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K.6.1 “Code Blue” Definition and Use (Radio / EPAS)

Code Blue is the camp’s standard weather emergency call used to rapidly suspend activities and
move groups to safety due to lightning or severe weather.

A Code Blue may be announced by radio and/or the EPAS.

When a Code Blue is called, Counselors/Activity Leaders immediately stop the indicated
activity, secure the group, and move to shelter as directed below.

Types of Code Blue:

Soft Code Blue: Applies to waterfront/pool and high ropes / elevated or exposed activities
(and other designated high-risk activities).

Hard Code Blue: Applies to ALL outdoor activities campus-wide.

K.6.2 Triggers
A Code Blue may be initiated when any of the following occur (per camp leadership judgment and
the Lightning Safety Plan):

Lightning seen or thunder heard in the area

Lightning threat meets the Lightning Safety Plan trigger criteria (e.g., detector/app/radar
threshold)

Severe storm conditions develop (damaging wind, hail, rapidly worsening weather)

K.6.3 Immediate Actions (All Staff)
Upon Code Blue:

Stop indicated activity immediately.

Clear high-risk areas: Move groups out of wooded areas, trails, and from under large trees
due to falling-limb risk; move away from open fields and hilltops.

No water exposure: Clear campers from lake/pool/docks/boats and any wet areas
immediately.

Move to shelter: Use the nearest designated shelter location (normally occupied buildings
preferred).

Accountability: Counselors/Activity Leaders keep groups together, conduct headcounts,
and report status as directed by leadership.

Indoor safety: Keep campers away from windows/exterior doors; avoid contact with
conductive surfaces as directed in the Lightning Safety Plan.

K.6.4 Hail / High Wind (Non-tornado)
Move campers indoors and away from windows.

Suspend exposed activities until conditions pass.
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Treat downed limbs, hanging branches, and downed power lines as hazards; keep campers
clear and report to the IC.

K.6.5 All-Clear and Resumption

Activities resume only after the IC (or designee) announces an All Clear via radio/EPAS and
Lightning Safety Plan criteria have been met.

Counselors/Activity Leaders return groups in an orderly manner and re-confirm headcounts
before restarting activities.

K.7 Communications and Parent Notification

The Incident Commander (IC) or designee will use radio, EPAS (public address), and approved
text/phone channels to communicate protective actions and status updates to staff and campers.
Only the Camp Director/IC (or designated Public Information lead) will communicate with
parents/guardians.

Parent/guardian notification is not made for routine weather precautions, including temporary
sheltering or relocation to the PES while storms pass. Leadership will notify parents when
appropriate for significant incidents, such as camp evacuation, emergency services response,
serious injury/illness requiring off-site care, extended operational disruption (e.g., delayed
pickup/transport), or any situation requiring parent action.

If an evacuation/relocation requiring parent/guardian pickup is initiated (including due to an NWS-
issued warning), Frontier Camp will notify parents/guardians and conduct reunification in
accordance with Section 4.2.4 (Reunification), including the notification details and documentation
requirements specified in that section.

K.8 Medical Response and Documentation

Provide first aid and medical care as needed and activate EMS when indicated. Medical evaluation,
treatment protocols, medication procedures, parent/guardian notification thresholds,
documentation, and required reporting shall be handled in accordance with:

e Appendix F - Severe Injury, lliness, Accident, or Death Procedure (including EMS
activation criteria, parent notification, and reporting)

e Frontier Camp Summer Healthcare Plan (ACA HW 8, 9, 13, 14), Rev 06/24

e Frontier Camp Healthcare Assistant Field Guide / Health Care Treatment Protocols (ACA
HW 9), Rev. 5/25

During severe weather sheltering or relocation (including to the PES), the IC will ensure access to
medical support and will prioritize scene safety (e.qg., falling limbs, downed lines, broken glass)
before allowing movement or return to activities.

K.9 Training and Drills
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Frontier Camp will train staff annually on the natural-disaster response actions in this appendix,
with emphasis on lightning and severe storms. Training will include: weather monitoring and
escalation, proper use of radio/EPAS announcements (including “Code Blue"), clearing wooded
areas due to falling-limb risk, indoor sheltering expectations, and accountability/headcount
procedures during sheltering or relocation.

Because relocation to the Primary Emergency Shelter (PES) occurs routinely during normal camp
operations, separate drills for moving to the PES are not required. In addition, at Main Camp junior
campers muster at the Flagpole (outdoor assembly area) each morning for a “count off,"” flag
raising, and daily orientation. This daily routine also serves as a practical drill for movement to a
designated muster zone and accountability verification. When drills are conducted beyond routine
operations, they will focus on communications and accountability (call, response, headcounts, and
all-clear) and will be documented by camp leadership.
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Appendix L

Communication

This appendix identifies the communication systems, equipment, redundancy measures, and
management practices used by Frontier Camp to support effective emergency response

operations.

L1 Primary Communication Systems

Two-way radios are the primary on-site communication method for staff coordination and
emergency response. Mobile phones provide external communications and redundancy.

System

Two-Way Radios

Mobile Phones

Emergency Public Address
System (EPAS)
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Description

VHF Band handheld radios
used for on-site staff
communications. ERT
members have interoperable
channels used by Houston
County Emergency Services,
and the local National
Weather Service Station
programmed into their radios.
The radios are used to
broadcast announcements on
the EPAS.

Cellular devices used for
external and backup
communications.

Fixed system with 4 stations
for camp-wide
announcements. Each station
has a UPS battery backup.

Notes

Primary on-site system.
Frontier Camp maintains 4
FCC-licensed channels for
program and emergency use.

Carried by Leadership Staff
and ERT members. Used for
off-site coordination.

Broadcasts transmissions
from handheld radios, or
microphones at each station.
Operable without internet.




L.2 Backup and Alternate Communication Methods

When radios or cellular service are limited, staff will use runners, vehicle-mounted PA systems,
and other alternate methods as needed to relay emergency instructions and maintain
accountability

Method Description

Runners Staff assigned to physically relay messages
Vehicle PA Systems PA systems mounted on HCLVFD vehicles

Audible alert devices Bull horns, lifeguard whistles

L.3 Emergency Communications Equipment Inventory

L.3.1 Onsite Communications Equipment

Equipment Quantity Primary Location Backup Power
Two-Way Radios with 40 Cabins/Activity Areas Spare batteries
Charging Stations
(seasonal Staff)
Two-Way Radios with 9 (1Base Office and with YR Staff Generator/battery
Charging Stations (Year- station)
round Staff)
EPAS 4 Stations Quarry, Main Gym, Dining UPS Battery
Hall, Pool House
NOAA/NWS weather alert 4 Office, Quarry, ED Res, EPC UPS Battery
radio Res.
Audible alert devices 2 Quarry, Chapel Spare batteries

(bullhorns)
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L.3.2 Power and Connectivity Resources

Resource Description Notes
Spare radio batteries Battery backup for radios Maintained charged
Portable power packs Support critical devices As needed
Generator Extended power outages Fuel maintained
Broadband connection #1 Primary internet service Spectrum Business
Broadband connection #2 Redundant internet service T-Mobile

The camp maintains two broadband internet connections through distinct service providers to
support redundancy for emergency communications.

Fiber broadband service (primary): Frontier Camp's primary broadband service is provided by
Spectrum Business via fiber-to-the-premises, terminating at an Optical Network Terminal (ONT)
located at the Maintenance Shop. Frontier Camp maintains an internal fiber optic distribution
network from the Maintenance Shop to the Main Office, with fiber runs extending service from the
Main Office to the Inn, Neches Cabin, and the Quarry.

Monitoring and failover verification: The EPC is responsible for ensuring internet readiness for
emergency communications. Internet service status is monitored day-to-day by camp office staff,
and outages are reported immediately to year-round leadership and the provider as needed.
Failover/redundancy testing (primary-to-secondary transition) is verified through periodic checks
performed by third-party consultants.
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Appendix M — Building Evacuation Route Index

Muster Zones (Outdoor) and Emergency Shelter Areas (Indoor) — Written Route Descriptions

Main Camp
Sub . Evacuation to Primary 8 . Last
Building Area\Roo Building ID el Emergency Shelter SEGLE Outd_o or ] HEEITE Verified
Map ID . Muster Zone — written route = Rev Date
m (Indoor) — written route (By/Date)
Frazier Frazier A MC-001 FC-MC-001-EVAC Follow sidewalk to Chapel Follow the interior road 1.0 2/18/26
(watch for emergency traffic)
past the infirmary to flagpole
Frazier Frazier B MC-001 FC-MC-001-EVAC Follow sidewalk to Chapel Follow the interior road 1.0 2/18/26
(watch for emergency traffic)
past the infirmary to flagpole
Carla Jo MC-002 FC-MC-002-EVAC | Follow sidewalk to Chapel Follow the interior road 1.0 2/18/26
(watch for emergency traffic)
past the infirmary to flagpole
Memorial Memorial A | MC-003 FC-MC-003-EVAC | Cross Field - cross interior Cross Field - follow interior 1.0 2/18/26
road (watch emergency road (watch for emergency
traffic) - follow sidewalk to traffic) past the infirmary to
Chapel flagpole
Memorial Memorial B | MC-003 FC-MC-003-EVAC | Cross Field - cross interior Cross Field - follow interior 1.0 2/18/26
road (watch emergency road (watch for emergency
traffic) - follow sidewalk to traffic) past the infirmary to
Chapel flagpole
Bluebonnet MC-004 FC-MC-004-EVAC | Cross Field - cross interior Cross Field - follow interior 1.0 2/18/26
road (watch emergency road (watch for emergency
traffic) - follow sidewalk to traffic) past the infirmary to
Chapel flagpole
Austin MC-005 FC-MC-005-EVAC | Follow interior road to Gym | Follow the interior road 1.0 2/18/26
- through the Gym to take (watch for emergency traffic)
path past Jump pad to past Bethel Lodge - cross
Dining Hall, and then on to front gate road (watch
Chapel emergency traffic) to flagpole
Bowie MC-006 FC-MC-006-EVAC | Follow interior road to Gym Follow interior road (watch for | 1.0 2/18/26
- through the Gym to take emergency traffic) past Bethel
path past Jump pad to Lodge - cross front gate road
Dining Hall, and then on to (watch emergency traffic) to
Chapel flagpole
Crockett MC-007 FC-MC-007-EVAC Follow interior road to Gym Follow interior road (watch for | 1.0 2/18/26

- through the Gym to take
path past Jump pad to

emergency traffic) past Bethel
Lodge - cross front gate road




Fannin

Houston

Travis

Inn Walnut
Inn Pecan

Inn Maple

Inn Sycamore

MC-008

MC-009

MC-010

MC-01

MC-01

MC-01

MC-01

FC-MC-008-EVAC

FC-MC-009-EVAC

FC-MC-010-EVAC

FC-MC-0M-EVAC

FC-MC-0M-EVAC

FC-MC-0M-EVAC

FC-MC-0M-EVAC

Dining Hall, and then on to
Chapel

Follow interior road to Gym
- through the Gym to take
path past Jump pad to
Dining Hall, and then on to
Chapel

Follow interior road to Gym
- through the Gym to take
path past Jump pad to
Dining Hall, and then on to
Chapel

Follow interior road to Gym
- through the Gym to take
path past Jump pad to
Dining Hall, and then on to
Chapel

Follow path past Creation
Station to Gym - through
the Gym to take path past
Jump pad to Dining Hall,
and then on to Chapel

Follow path past Creation
Station to Gym - through
the Gym to take path past
Jump pad to Dining Hall,
and then on to Chapel

Follow path past Creation
Station to Gym - through
the Gym to take path past
Jump pad to Dining Hall,
and then on to Chapel

Follow path past Creation
Station to Gym - through
the Gym to take path past
Jump pad to Dining Hall,
and then on to Chapel

(watch emergency traffic) to
flagpole

Follow interior road (watch for
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Follow interior road (watch for
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Follow interior road (watch for
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Across field past Creation
Station Fire Porch -follow
interior road (watch for
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Across field past Creation
Station Fire Porch -follow
interior road (watch for
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Across field past Creation
Station Fire Porch -follow
interior road (watch for
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Across field past Creation
Station Fire Porch -follow
interior road (watch for
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

1.0

1.0

1.0

1.0

1.0

1.0

1.0

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26




Inn

Inn (Upstairs)

Inn (Upstairs)

Inn (Upstairs)

Inn (Upstairs)

Inn (Upstairs)

Inn (Upstairs)

The Grove

Sweetgum

Magnolia

Dogwood

Redbud

Juniper

Laundry

MC-01

MC-012

MC-012

MC-012

MC-012

MC-012

MC-012

FC-MC-0M-EVAC

FC-MC-012-EVAC

FC-MC-012-EVAC

FC-MC-012-EVAC

FC-MC-012-EVAC

FC-MC-012-EVAC

FC-MC-012-EVAC

Follow path past Creation
Station to Gym - through
the Gym to take path past
Jump pad to Dining Hall,
and then on to Chapel

Exterior stairs down -follow
path past Creation Station
to Gym - through the Gym
to take path past Jump pad
to Dining Hall and then on
to Chapel

Exterior stairs down -follow
path past Creation Station
to Gym - through the Gym
to take path past Jump pad
to Dining Hall and then on
to Chapel

Exterior stairs down -follow
path past Creation Station
to Gym - through the Gym
to take path past Jump pad
to Dining Hall and then on
to Chapel

Exterior stairs down -follow
path past Creation Station
to Gym - through the Gym
to take path past Jump pad
to Dining Hall and then on
to Chapel

Exterior stairs down -follow
path past Creation Station
to Gym - through the Gym
to take path past Jump pad
to Dining Hall and then on
to Chapel

Exterior stairs down -follow
path past Creation Station
to Gym - through the Gym
to take path past Jump pad

Across field past Creation
Station Fire Porch -follow
interior road (watch for
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Exterior stairs down -across
field past Creation Station Fire
Porch -follow interior road
(watch for emergency traffic)
past Bethel Lodge - cross
front gate road (watch
emergency traffic) to flagpole
Exterior stairs down -across
field past Creation Station Fire
Porch -follow interior road
(watch for emergency traffic)
past Bethel Lodge - cross
front gate road (watch
emergency traffic) to flagpole
Exterior stairs down -across
field past Creation Station Fire
Porch -follow interior road
(watch for emergency traffic)
past Bethel Lodge - cross
front gate road (watch
emergency traffic) to flagpole
Exterior stairs down -across
field past Creation Station Fire
Porch -follow interior road
(watch for emergency traffic)
past Bethel Lodge - cross
front gate road (watch
emergency traffic) to flagpole
Exterior stairs down -across
field past Creation Station Fire
Porch -follow interior road
(watch for emergency traffic)
past Bethel Lodge - cross
front gate road (watch
emergency traffic) to flagpole
Exterior stairs down -across
field past Creation Station Fire
Porch -follow interior road
(watch for emergency traffic)

1.0

1.0

1.0

1.0

1.0

1.0

1.0

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26




Bethel Lodge

Creation
Station

Creation
Station

Standley
Chapel

Standley
Chapel

E. Brown
Infirmary

Gym

Gym

Dining Hall

1st floor

Creation
Station
Upstairs

1st floor
(Primary
Shelter)

Chapel
Upstairs

Trading
Post

Loft

MC-013

MC-014

MC-014

MC-015

MC-015

MC-016

MC-017

MC-017

MC-018

FC-MC-013-EVAC

FC-MC-014-EVAC

FC-MC-014-EVAC

FC-MC-015-EVAC

FC-MC-015-EVAC

FC-MC-016-EVAC

FC-MC-017-EVAC

FC-MC-017-EVAC

FC-MC-018-EVAC

to Dining Hall and then on
to Chapel

Follow interior road past
Front Gate (watch for
Emergency Traffic)-follow
road past Office and Dining
Hall to Chapel

Follow path across interior
road to Gym - through the
Gym to take path past
Jump pad to Dining Hall
and then on to Chapel
Follow path across interior
road to Gym - through the
Gym to take path past
Jump pad to Dining Hall
and then on to Chapel
Primary Shelter

Go downstairs

Follow interior road (watch
for emergency traffic) past
Flag Pole to Dining Hall to
Chapel

Follow path past Jump pad
to Dining Hall and then on
to Chapel

Follow path past Jump pad
to Dining Hall and then on
to Chapel

Nearest exit -past General
Store - sidewalk to Chapel

past Bethel Lodge - cross
front gate road (watch
emergency traffic) to flagpole
Follow interior road (watch for
emergency traffic)- cross
front gate road (watch
emergency traffic) to flagpole

Follow interior road (watch for
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Follow interior road (watch for
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Follow interior road (watch for
emergency traffic) past
Dining Hall - cross front gate
road (watch emergency
traffic) to flagpole

Follow interior road (watch for
emergency traffic) past
Dining Hall - cross front gate
road (watch emergency
traffic) to flagpole

Follow interior road (watch for
emergency traffic) to flagpole

Path to Creation Station-
follow interior road (watch
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Path to Creation Station-
follow interior road (watch
emergency traffic) past Bethel
Lodge - cross front gate road
(watch emergency traffic) to
flagpole

Nearest exit - to volleyball
court - cross front gate road

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26




General Store

Craft Cottage

Barn

Outfitter Shed

Woodshop

Washateria

Maintenance
Shop
Office

Lifeguard Shed

Pool House

High Ropes
Shed

MC-019

MC-020

MC-021

MC-022

MC-023

MC-024

MC-025

MC-026

MC-027

MC-028

MC-029

FC-MC-019-EVAC

FC-MC-020-EVAC

FC-MC-021-EVAC

FC-MC-022-EVAC

FC-MC-023-EVAC

FC-MC-024-EVAC

FC-MC-025-EVAC

FC-MC-026-EVAC

FC-MC-027-EVAC

FC-MC-028-EVAC

FC-MC-029-EVAC

follow interior road to
Chapel

Follow interior road (watch
for emergency traffic) past
Dining Hall to Chapel
Follow interior road (watch
for emergency traffic) to
Carla Jo - follow sidewalk
to Chapel

Follow interior road (watch
for emergency traffic) to
Carla Jo - follow sidewalk
to Chapel

Follow interior road (watch
for emergency traffic) to
Carla Jo - follow sidewalk
to Chapel

Follow interior road to Gym
- through the Gym to take
path past Jump pad to
Dining Hall and then on to
Chapel

Follow interior road to ROW
Road - interior road to
Chapel

Follow interior road past
Dining Hall and General
Store to Chapel

Follow Path up hill to
interior road (watch for
emergency traffic) to Carla
Jo - follow sidewalk to
Chapel

Follow Path up hill to
interior road (watch for
emergency traffic) to Carla
Jo - follow sidewalk to
Chapel

Follow interior road to ROW
Road - follow interior road
(watch for emergency

(watch emergency traffic) to
flagpole

Past Dining Hall - to volleyball
court - cross front gate road
(watch emergency traffic) to
flagpole

Follow interior road (watch
emergency traffic) to Flag
Pole

Follow interior road (watch
emergency traffic) past
Dining Hall to Flag Pole

Follow interior road (watch
emergency traffic) past
Dining Hall to Flag Pole

Follow interior road (watch
emergency traffic) past
Dining Hall to Flag Pole

Follow the interior road
(watch for emergency traffic)
past Bethel Lodge - cross
front gate road (watch
emergency traffic) to flagpole
Follow interior road to ROW
Road - interior road past
Dining Hall to Flag Pole
Cross Front Gate road (watch
emergency traffic) to Flag
Pole

Follow path up hill to interior
road (watch for emergency
traffic) to Carla Jo - follow
interior road past Dining Hall
to Flag Pole

Follow path past Pavilion -up
hill to interior road (watch for
emergency traffic) to Carla Jo
- follow interior road past
Dining Hall to Flag Pole

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26




traffic) to Carla Jo - follow
sidewalk to Chapel

Archery MC-030 FC-MC-030-EVAC | Path to Field - cross interior | Path to Field - cross interior 1.0 2/18/26
road (watch emergency road (watch emergency
traffic) - follow sidewalk to traffic) - follow interior road
Chapel past Dining Hall to Flag Pole
Riflery MC-031 FC-MC-031-EVAC Follow path to Climbing wall | Follow path to Climbing wall 1.0 2/18/26
on back of Chapel on back of Chapel, interior
road past General Store and
Dining Hall, cross Front Gate
road (watch emergency
traffic) to Flag Pole
Giant Swing MC-032 FC-MC-032-EVAC | Follow ROW Road - follow Follow ROW Road - follow 1.0 2/18/26
interior road (watch for interior road (watch for
emergency traffic) to Carla | emergency traffic) to Carla Jo
Jo - follow sidewalk to - follow interior road past
Chapel Dining Hall to Flag Pole
Rock Wall MC-033 FC-MC-033-EVAC | Back of Chapel, stairs to Follow interior road (watch for | 1.0 2/18/26
side door emergency traffic) past
Dining Hall - cross front gate
road (watch emergency
traffic) to flagpole
Jump MC-034 FC-MC-034-EVAC | Follow path to Dining Hall Follow path to Dining Hall and | 1.0 2/18/26
Pad/Junkyard and then on to Chapel then cross front gate road
Leap (watch emergency traffic) to
flagpole
Fossil Creek
Building Sub Building ID Posted Diagram Evacuation to Primary Evacuation to Outdoor Muster | Map Effective Last
Area\Room Map ID Emergency Shelter (Indoor) | Zone (Outdoor) — written Rev Date Verified
— written route route (By/Date)
Quarry st Floor FC-001 FC-FC-001-EVAC Primary Shelter Nearest exit-cross interior 1.0 2/18/26
(Primary road (watch emergency
Shelter) traffic) to athletic field and
gym
Quarry Quarry FC-001 FC-FC-001-EVAC Go downstairs Nearest exit-down exterior 1.0 2/18/26
Game stairs -cross interior road
Room (watch emergency traffic) to
(Upstairs) athletic field and gym
Quarry Quarry FC-001 FC-FC-001-EVAC Go downstairs Nearest exit-down exterior 1.0 2/18/26
Store stairs -cross interior road
(Upstairs) (watch emergency traffic) to

athletic field and gym




Quarry

Brazos

Brazos

Brazos

Brazos

Neches

Neches

Neches

Neches

Sabine

Sabine

Sabine

Quarry
Offices
(Upstairs)

Brazos
East

Brazos
West

Brazos
North

Brazos
South

Neches
East

Neches
West

Neches
South

Neches
Middle
Earth

Sabine
East

Sabine
West

Sabine
North

FC-001

FC-002

FC-002

FC-002

FC-002

FC-003

FC-003

FC-003

FC-003

FC-004

FC-004

FC-004

FC-FC-001-EVAC

FC-FC-002-EVAC

FC-FC-002-EVAC

FC-FC-002-EVAC

FC-FC-002-EVAC

FC-FC-003-EVAC

FC-FC-003-EVAC

FC-FC-003-EVAC

FC-FC-003-EVAC

FC-FC-004-EVAC

FC-FC-004-EVAC

FC-FC-004-EVAC

Go downstairs

Exit -follow trail to gym-
follow interior road (watch
emergency traffic) to
Quarry

Exit -follow trail to gym-
follow interior road (watch
emergency traffic) to
Quarry

Exit -follow trail to gym-
follow interior road (watch
emergency traffic) to
Quarry

Exit -follow trail to gym-
follow interior road (watch
emergency traffic) to
Quarry

Exit -follow trail to gym-
follow interior road (watch
emergency traffic) to
Quarry

Exit -follow trail to gym-
follow interior road (watch
emergency traffic) to
Quarry

Exit -follow trail to gym-
follow interior road (watch
emergency traffic) to
Quarry

Exit -follow trail to gym-
follow interior road (watch
emergency traffic) to
Quarry

Exit-follow sidewalk to
Quarry

Exit-follow sidewalk to
Quarry

Exit-follow sidewalk to
Quarry

Nearest exit-down exterior
stairs -cross interior road
(watch emergency traffic) to
athletic field and gym

Exit -trail to gym-Cross
interior road (watch
emergency traffic) to athletic
field and Gym

Exit -trail to gym-Cross
interior road (watch
emergency traffic) to athletic
field and Gym

Exit -trail to gym-Cross
interior road (watch
emergency traffic) to athletic
field and Gym

Exit -trail to gym-Cross
interior road (watch
emergency traffic) to athletic
field and Gym

Exit -trail to gym-Cross
interior road (watch
emergency traffic) to athletic
field and Gym

Exit -trail to gym-Cross
interior road (watch
emergency traffic) to athletic
field and Gym

Exit -trail to gym-Cross
interior road (watch
emergency traffic) to athletic
field and Gym

Exit -trail to gym-Cross
interior road (watch
emergency traffic) to athletic
field and Gym

Exit- cross interior road
(watch emergency traffic) to
the athletic field and Gym
Exit- cross interior road
(watch emergency traffic) to
the athletic field and Gym
Exit- cross interior road
(watch emergency traffic) to
the athletic field and Gym

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26




Sabine Sabine
South
Sabine Sabine
Middle
Earth
Trinity Trinity East
Trinity Trinity
West
Trinity Trinity
South
Trinity Trinity
North
Cable Park
Shed

Lagoon Shed

Shooting Center

Gym (Muster)

Little Elkhart

FC-004

FC-004

FC-005

FC-005

FC-005

FC-005

FC-006

FC-007

FC-008

FC-009

FC-010

FC-FC-004-EVAC

FC-FC-004-EVAC

FC-FC-005-EVAC

FC-FC-005-EVAC

FC-FC-005-EVAC

FC-FC-005-EVAC

FC-FC-006-EVAC

FC-FC-007-EVAC

FC-FC-008-EVAC

FC-FC-009-EVAC

FC-FC-010-EVAC

Exit-follow sidewalk to
Quarry

Exit-follow sidewalk to
Quarry

Exit-follow sidewalk to
Quarry

Exit-follow sidewalk to
Quarry

Exit-follow sidewalk to
Quarry

Exit-follow sidewalk to
Quarry

Follow shoreline to Quarry

Follow shoreline to Quarry

Exit gate-across pasture -
cross interior road (watch
emergency traffic) - cross
athletic field-cross interior
road (watch emergency
traffic to Quarry

Cross athletic field -cross
interior road (watch
emergency traffic) to
Quarry

Exit -follow trail to gym-
follow interior road (watch
emergency traffic) to
Quarry

Exit- cross interior road
(watch emergency traffic) to
the athletic field and Gym
Exit- cross interior road
(watch emergency traffic) to
the athletic field and Gym
Exit- cross interior road
(watch emergency traffic) to
the athletic field and Gym
Exit- cross interior road
(watch emergency traffic) to
the athletic field and Gym
Exit- cross interior road
(watch emergency traffic) to
the athletic field and Gym
Exit- cross interior road
(watch emergency traffic) to
the athletic field and Gym
Follow path to interior road
(watch emergency traffic) to
the athletic field and Gym
Follow path to interior road
(watch emergency traffic) to
the athletic field and Gym
Exit gate-across pasture -
cross interior road (watch
emergency traffic) - cross
athletic field to Gym

Muster area

Exit -trail to gym-Cross
interior road (watch
emergency traffic) to athletic
field and Gym

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

1.0

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26

2/18/26




